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X5 O3a2=4—3 3 B8 (Communication Strategy) X —4 T4 & (Marketing Strategy)
B# - BAKROER. RTINS —LOEELEEE | - BAEOLEEZES O, REBNICHEORFE
FE BAAROBEZLEABREHETIHL REE{RET DL
POE-d - ER. A, i < BAKONRIZWDEENLME., AR,
- FOMBEBADESCERMEICELEEOMERR ¥ IRER
&
HEFE |- DzTHAR SNS, Za—RL4—  BEER A |- JxTHAL SNS, BE, /S—tF—v T BR{E
TATIREEER Wi EEER
BAREFrorIVEERL, BAKORM. Bk, - BAREREBDOE—IILARAUN BH, ARUR,
ARV, H—ERIZETZER. RFER. =2— Y—EREBNT 5,
AEHIET S, < BB (i) OffE. BE L OEBAIEEREL.
- BHE, AR —EROEL, thigittsnEE . F A=y B NRIZEABERESR. RE.BES
EEZREROEBEIIBROBEICEREH TEHLHET S,
HEEIRSH] | - TRIRERPY - RKEFY.DMO %
FHED - BRI T SEBREORM., BE. SE. B E < JISURRME. RHEH -, thigiD5E
HAh = - BENR &

S OkEOEFEAEAR (nunicipality) X, —MREICIIEROBUEHEEIC A4+ B, EROBEHICESW TR E
NHHETH D, HEERTBEROHBECHEIIME L TR LT, ERARERITFELRVIIROIFET S5, HEICE
Hif#E® (Home Rule Charter) #H HED TNDILAMNE L MIZ X - TIIINEIEIZ Home Rule §Ii % E & TV
256055, AAROHITKO L S ICEAHE LEMER TR, EROEFFICHE SR INMEKE VS HidE
Mo, KB LI a=r—va YPREPELID BERINL TS EEZXBND,
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2) KEA—XT 41 > (Austin)

KEA—AT 4 iE, THFR P AMOFREIALEST D, A 96 7 NEHET 2 FEINOMHET
BHo, THEETE U TRE LD, IELIT EEONHPEATRY, EREEOT T, BR
FLWVRHEME S AAEINZH-> TV 5

A—AT 4 Tl HsNEERRNT OB, OIS FEEE Austin Strategic Direction (&
RSN TWD, Fo, HIEANAFEEEITO~Y—FT 4 U 7IZONT, THoarXrva &y
VA=A a—nu— (Visit Austin) B~—%47 ¢ > 73 tH (Visit Austin Marketing Plan)
ERELTWND,

O+ —R T 4 VER&IES (Austin Strategic Direction)
F— AT ¢ VEIEFRENE, FE D L O BIGRER O AR T XETHY . ZoHic
BRI FEEE [Government for All) IZMIF7-8kIgD—o & LT, e, MilkE. HiskE
REOala=r—varbhzmil, sWLEEEEAEZED, BEREL T
AT e TS, REFERIT, JLREBM (Communication &
Information) T&H V. Mk, MHNHIEZEE, HOBHOFFREMEEEL GRL LT
Do
AT EHE LT, @EBIE, B, BEEREZBILT 2L, T7E2ALLT, 414
U —TCEMRIERLEAICEY ., BEE2RbT 252 28|l Tk, RHEMIT, Hoe A
TATRENAT 4 7 L RARBBRERE . AT 4 T HLOMWEDEITH L TH A A
U — TR DORWE R R AR T 22 & A—AT7 4 VOBERE S nE A2
2 =T A MBMTHERERT, TioTal=r b, TalIh A =2T7F7 %z
FICHEET 2 Z ERHES N TN D
IS FREHIMERE SN TEH Y, B2 E L TOETEEMTOIL TS EEX L
Do

& 3—2—2 HEIEHICHETIERICHRDLBIEFEE

Government That Works For All of Us

Strategic Outcome:
Believing that city government works effectively and collaboratively
for all of us—that it is equitable, ethical, and innovative.

Council Indicators:

¢ Financial cost and sustainability of City government

* Condition/quality of City facilities and infrastructure and effective adoption of
technology

Satisfaction with City services

Employee engagement

Stakeholder engagement and participation

Equity of City programs and resource allocation

Transparency and ethical practices

HiFT : AUSTIN STRATEGIC DIRECTION 2023
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QECY MA—RF 42 I—H T4 FEE (Visit Austin Marketing Plan)

EVy hA—RT 4 v v —F T 4 VBN, B ®% 3—2—3 Visit Austin
leT/f XT/rZ_:/H /& L/‘/Co)mu Eﬁ'ﬂj:\ %% FY 2022/2023 MARKETING PLAN

U7 B EE OTEM A I & LT, o=z
Nyvar& V2 —Aa—n— (Visit
Austin) MENBDEE LA 37 RBDRE & %f
BT H~—T 4 TREEREL TV,
2022 FEEED BRE L LTIE, BhRIE# L 2 DM OHE
Ry A—AT 4 O FER L, HUISPESE ORI
ERBIToNTEY, AV RAT 47 & kB &
HgE LB RS TV D
FHHEIZILKPI B3R E SN THY . oS EBHAkE L
T, EREOFMCEGRHNA &8 Ul TRE M T i - Visit Austin Narketing Plan
bhTnwb EEZbHND, - FY 22/23

AS OF
7.19.2022

ME 3—2—4 Y—HTT4VTTSVICEBTEBREERVTI—7Y b

Y N RN SR WAL Naan\ocrs, 2021- MAR31, 2022. (Doussnc)

KEY Overall, visitors from out of state are more likely
to stay overnight. And while 31% of visitors to
AUSTIN St 1 b o4 1 s o e
represent 54% of total visitor spending,
MARKET DS ' e el
nationally as these are the most valuable

| AWARDS vz roxas awaeos [T

OCT 1,2021 - MAR 31, 2022

INSIGHTS =
RONSRET N MASRYEL, JENAD Aa

DESTINATION MARKETING CAMPAIGN IN-STATE VS. OUT-OF-STATE VISITATION TO AUSTIN

MEDIA ATION

FOOD FESTIVAL OR SERIES

MUSIC SERIES

INSTAGRAMMABLE SPOT

EVENT 2.5M+ . 2‘“6‘“‘!/’*

UNIQUE VISITORS

DESTINATION SOCIAL MEDIA ACCOUNT
VISITOR CENTER

o9

N x VISITORS TO THE VC
IN-STATE VS. OUT-OF-STATE VISITOR SPENDING IN AUSTIN
MAJOR FILMS, TV
CouMERCIALS
IN-STATE
ALMED W AVSTIN BeSTATE 45.80%

&

&y [
o VISITOR INQUIRIES

OUT-OF-STATE ;‘3?’1_{';»‘;‘1"‘1
- VISITORS N5 1V /0
oemy 258,703 ) 1,069 | 1,614,073
e . chomoscmme: B osimas
0.00% 20.00% 40.00%

Source: Affinity

HAF : Visit Austin Marketing Plan - FY 22/23
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K&K 3—2—-5 F—RFa4vIcBlFda3a=5— 3 BRET—F T4 U THEK

Independent School District) &EHEL T, 0-4
BMRERNRET DRERIRE (Pre—K
enrollment) 7O S LD ER LIZF+1=0
2= —2avTIUNKRESATINS,

X7 F—R T 12 Eii& 54t (Austin Strategic Direction) ESYbA—RT A2 X—4 T4 5HE (Visit Austin
Xa32=hr—s 3T A A E RN RS
B - BAEEPADOIVIAY  ATATIIR T BIERIRE c BRTARTA4R—a L TORMER L. & F
. mRSmMOEE EL-EEEEDEME
EEFIK - City of Austin JL¥REBFY (Communication & + Visit Austin (convention & visitors bureau)
Information)
PO - MR, Rt E TOREOFIERGRE ERNSLE
= CAVNIURERE
[GREREE (O | - BBBIEET TGovernment for Alll ICEIFF-EK | 2022 EEDEIE
A P - Bo—>o& LT, mEe. A, thigER
A RDaS1=h—> g blhtsib L. & INCREASE VISITATION AND SPENDING
L EEEEFEEESO. BERREEZH£EFT | - SOLIDIFY AUSTIN' S REPUTATION
-~ E r § .'ﬂn,%\;“ = :
i"’ fffgxtﬁif i’fi%ﬁiéﬁn - PROMOTE LOCAL BUSINESSES
BEHREFICKEY ., HEZEEIET S EEEBIF [ - BOOST MEETINGS TRAVEL
Tha, - RECRUIT SPORTS EVENTS
- [GEREMIE. T AT AT OERATAT ERIT
HEFEESRE AT THOOMNEhEIzL |~ CHAMPION EQUITY + DIVERSITY
THA L) —TREBN DAELERE M - ATTRACT FILMMAKERS
© FA—RTAOOBRBREIOERICOZ2 - DRIVE MEDIA EXPOSURE
ZTADBMT BHEERT. TOTOSH
b TRTSL A= TFIEIEBIICHEE
HHAE A - City of Austin JEERERFH (Communication & - Visit Austin H\BEEHERE L EHEL THEAE
Information) ASEE{RHERE & EIEL THEHE
ATATERE | - Web [ZXRAIEHIZMH - integrated program across Visit Austin owned
. WESMIOSSLOEM = platforms and with select media partners.
Jatx - BEETFINTLVS Strategic Direction [ZED - Key accomplishment Z&tEI[ZF&R R
S 4= et Ss= - <
(PDCA) CEFREAMTONTNOLZALNS, C RRECBLT. PEEERTOATLALELS
nd,
HE - Bl RO—ILT 4 ARk (Austin - Visit Austin Marketing Plan

P OKETIE, FIX (school district) AEEREETEM (nunicipality) &IIBIZRFTEIX & L OEE STV,
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3) KELF> > k2 (Lexington)
KELVF U bod, 2= A T4 FMNPRET A By FY RO NEK 2 57 NOF
(BBFFATEAR ) Th O 7 A U DS TRAIOEF SR & 72350 LTHmbLh T,
L v b, N ERmITIC2Ia=r—v 3277 (Town-wide Communication

plan),

Hussh R iy — Y X h~—4F 4 775 (Tourism Marketing Plan) 23%i

FIRESIN TS,

®13a1=45—>3>TF5> (Town-wide Communication plan)

AIa=b—yarFTU0E, 2022 FIKRE SNTEREGEIEO BEE (Diversity &
Inclusion) |Z2&, ABARAEICKIT 2 aIa=r—v a v 2UE LEERE~D
MEAWSMART Z L AN E T LFETH D,

T OREFBARE L, o 5id, lREHR DT n =7 N OFERRE PE S
TWa,

BARMIZIZ, 2a=r—va 2l U T, S%OBEFEITHT LR ERRE OB
EIERT 2 Z ENEMEINTEY , BEMZRERE LT, TNORRAOEZREL, Z
NODNAIZERET DD DRBEOAI 2= —a VRRERET S Z &, HTOEM
W, 7Yl NOMERGRE LI a=r—varEEbH0, TYaves MNEA
DIEELRRT HZEPBEINTND,

®Y—1)XLI—4T 425 TFT5> (Tourism Marketing Plan)

V=Y RXL =TT 4 7T T %, AR O R OBRE M T oAU T I SR s T
DR, BEEATEIRSTA3CIE STV R (0 Huls T & BUEIUAAS 3 47
I E - T 5) OEIC X 2 iR FIGH L OHEEZ BXT 55 ETH Y | TTORKE
EHPAARE L TV D, £72, 2022 A FHENZEE L72fi&Ic JhiE, vy UK
HAZED 16% B MIX O~ —7 T ¢ TEIEORELZEHEL TWD L DORERFHRND 5,
KIGIHIRZ G D FTREMEDN S DB K TH Y | KR, ALHE (R~ TFa—k >
VY, Za—AV T TR, ma—d3—0 )/ 2a— Uy —U— /XUTNNRZT) IpHD
ENBEEOFE A HAICHEET 2 Z EBRERES TS, 7o, A vy REDE
BOFBHHIFITENTWVD,

VX v b, LRV P UTERARRETOZ LIZHOWT, #ocHe, [H
BRADZRFRENEE 2 & oD, BULR O, WTEHIM OIER 438 U CHUR 5 OIS HE(bIcE 7
DT ERIERIZ, v=T YA FOMRER L, 7T 2 FEE, AEFOHMEA RS T
Wb,

PR DGRV E L S LTI Y | AR RITEE DV TR & T PR T T
Wh,
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HEF 3—2—6 LI FoREFEIZHITS Town-wide communication [CEH9 BE0Ek

September 28, 2022

LexingtonNEXT Comprehensive Plan

from VISION FOR LEXINGTON -
FUTURE PROJECT: Town-Wide Communication

The 20/20 Vision Committee is currently undertaking a
project to improve town-wide communication. The Enhancing
Communication in Lexington (ECiL) sub-committee made
several recommendations in a report titled: Best Practices for
Municipal Communications; the top recommendations
include:

e Develop a town-wide communication plan and update
the plan regularly as town priorities change

e Implement a shared communication structure for
town and school communications

e Implement actions to increase enrollment on
electronic communications platforms maintained by
the town

o Identify and incorporate non-internet centered
communication platforms for residents who choose
not to use social media or listservs

e Increase the usefulness of the town website by
improving the search function capability

e Update the systems for reporting potholes,
streetlights out, missed trash pickups, etc.

e Enable a method for town committees to more easily
be notified at attempts to contact the committee

Town-Wide Survey
The 20/20 Vision Committee is in the process of analyzing

responses to a recent survey to help identify what residents’
value and are concerned about.

QUESTIONS TO CONSIDER:

How do we pay for retrofitting public facilities to reach the net -zero
emission goals we have set for the Town?

How will Lexington fund the recommendations of the 20-Year Capital
Facilities Plan and pending investments for new/renovated facilities?

How do we support the increasing number of older adults to age in
community?

How can the Community Center expand programming without increasing its
building size?

How can the Cary Memorial Library attract patrons back after the pandemic
and increase its programming once previous levels of demand return?

How can the Health Department’s role be expanded to be more directly
involved in emergency preparedness, including pandemics and impacts of

climate change?

How can the town prepare for high volume users of water, especially life
science research and manufacturing?

What can be done to address flooding caused by increased construction?

As the Lexington's demographics become more diverse, how does the town
respect all people’s cultural, and religious, and funerary practices?

H PR : Lexington NEXT Comprehensive Plan

K% 3—2-—7

LE2r b VEDMERICE T HBAHDORFNR (2018 5F)

Lexington ranked 3rd in the list of top ten cities and towns in Mermimack Valley in terms
of visitor expenditures in 2018. This helped to support 866 tourism related jobs in

Lexington.
Top Ten Cities/Towns in Memrimack Valley - Economic Impact Data (USTA)

Expenditures Payroll Employment State Tanes Local Taxes

Memimack Valley | $1,314,017,493 $362,812,244 10,120 573,878,764 535,503,831
Burlington| $381,756,433.26 | $92,052,378.99 2,580 4$18,657,268.70 | $9,013,895.47
Woburn| $290,962,869.35 | %$80,979,728.02 2,258 416,512,040.57 | $7,922,405.49
Lexington| $111,542,490.41 | $31,100,382.57 866 $6,342,961.88 | $3,042,087.84
Billerica| $100,653,707.43 | $28,059.861.38 781 $5,723470.52 | $2,745,004.44
Tewksbury| $97,589,595.28 | 527,608,437.24 T66 45,645,7909.40 | 52,699,567.10
Bedford| $83,106.613.91 | 522,907,066.04 638 $4,663,098.10 52,241,749.95
Westford| $77,829,851.19 | %21,767,600.50 606 44,442,537.08 | $2,129,229.81
Chelmstord| $68,306,241.18 | $18957.494.70 528 $3,863,800.17 | $1,854,817.69
Concord| $52,458,756.44 | $14,605.489.46 407 $2,978,458.26 | 51,428,864.71
Lowell| 540,855 865.81 511,174,166.85 312 %2,267,815.12 51,092,349.35

H7F : Town of Lexington,
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&k 3—2—8 LI*IobviIBlFdazIazy—aUBlRET—HF T4 U THEK

X5 Town—wide communication plan Tourism Marketing Plan
(2022 FREDREFEICEKE T HEZEH)
B - 2022 F(ZETFESN-HLEEE O BZ (Diversity | -+ FALEZ ORI QBN THN-FEHHHhETH
&Inclusion) [ZEDE, BAKLKIZEIT5HOS Y hn, BRMERNS T2 ISTERSATUOGELK
A= —2aVERELERRE~DIELENS R (BB R THEAINAD 3 FLIZ&EFE>TL
mERIE %) DWE T LD HIBITFFFMHIL D HEE
EEER - Town of Lexington - Town of Lexington #ZFFFAFERM
R - BERFICVHESRBELREOTOCIILNOFIE | - HMBEFNIAHEEOHIENLE. I, LR
BEfRAE BFITRYFa—tvY, Za—A2F50K, =a—3
— /22— —T— RUDIVINZT ) oD E
NN EDOFRETERAMICHE
I PR MINOE 3 EF 125 5
LEERE (O | - 2Z2=7—a FBLT . BEEOEVEE |- LEDUMNZEHN LFDUMN O TERAEEGET
T E [ZH L THA LG AMBAEEERRT HLEHIC 1B DIETDVT, g, EEMERMEEZS
KA LB DBENICHT B HFE AN TG O BREOEM, FEHBOEREELC THhigi#Z
KIZFBIL FOFEMIZETHIE
FRB AR E - Town of Lexington - Town of Lexington Economic Development
ATATEEE | - ZEERICETHHERRICHTHEER - MEEOFHRAUE
> BETROXMZEAOFEFEL. Choh A0 » Website Enhancements
[CEETH-HORKRERDOIZTa=4—23 > Brand Devel .
VERBRERET AL rand Levelopmen
> ETOEMA. TOSTIOFIEMERE & > F:vel:pmsnt of Communications
23a=H—2avEEEEHO. FOSx nirastricture
VEEEOREFRETHLE » Advertising
» Re-introduce Service Training Initiative
» Revenue Generating Programs
» Research & Measurement
Ja+tx - HERBTIIEENRESNTULEL, - visitor survey MDIEHERIEE
(PDCA) . 2020 FEGEELT BTN AREDI-DDY—
LY REF
- AIEBE(EDA—tU4—DTHMNE. BEEEEE
M. DI hRE )
- - REEZEBE SR ELT="Best Practices for - R T ARFICE OO ERE A LA E S TLY

Municipal Communications” [ZED<5HH

60

-+ 2022 FREETEICEELERAEICEINE. LTIV

FOBRERRED 76% MR DY —4S T 125 BEED
REEZEWR
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4) X(E"Y vyFE K (Richmond)

KEY v FEY RIL, U H T —INhRif~T 0 V UERICH D ANAKI 3 T 4 T NOHRTH
(BBITAHERNT) THO., o v —NEHoEHE T a v B 7 ohb 7o Tns,

UwvFE NTIE
TS

VAR N H I G ]

=r—va VEREDIRESNTWS, F iz,

(Council Strategic P1an2018-2022) ° 1 CHitlN 3=
PEETH B DOHEE

M C., Huksh =

waFic~—475 42777 (City of Richmond Marketing Plan) 2MEE SN T\ 5

O THESERESHE (Council Strategic Plan)

TS HRIEFH L, TSN Y £ & O THBGEE OGN fittch 503, 2o o
—2& LT, a3 ==7+ (An Engaged and Informed Community) g 511
THEY, VyFEy FHTRPTOFESCEEIEIONTHoREREAFL, BHET
EHLEOTHZENAEEESNTND

M#ESLE LT, a3a=b—varitslz, ETORWICELNLIRELFHLE LT
FERLTEBY, L0l Dala=r—va Y —APFHTEL L) ozl %
BEEZ T, EETHA L) =R RREREATFTT LI LN, MEHELESMIEELD
RO T, TRBIDOA N b, =T 4 THEERORMES, SNS DIEH, 2—H—
TV RY—72Web, £ VX2 T 0T 4T A M=V —<y 7 QADOEEBEIFEEINT
Wb,

BUTIE, LM H% 3-2-9 MHAKBEIEOSEH

(Corporate
An Engaged and e o A Safe and Reslllent City
. . Informed Community
Communications and { Ennance and protect the saety
Ensure that the citizenry of Richmond Is % ¢ and well-being of Richmond.
well-informed and engaged about City % o
. N NG business and decision-making. - A Sustainable and
Market 1ng) Zj)*ﬂé L/\ Environmentally
A Supported 0 Conscious City
- - Economlc Sector ...................................
e ANHE SN Environmentall
EE= % E: — ly conscious
m EEES H]% F‘-I_ l_l Facilitate diversified economic

decision-making that demonstrates
leadership in implementing
innovative, sustainable practices
and supports the City's unique
biodiversity and island ecology.

ﬁ\monvj

Council \

Strategic Plan
W e RH\,M 2018-2022 l

growth through innovative and
sustainable policies, practices
and partnerships.

(Council Strategic
Plan) K OV oD FE i it
i#s<
ITEENMTHITY
LHEEBEZDLND,

e One Community Together

Vibrant and diverse arts and

cultural activities and opportunities
for community engagement and
connection.

o An Active and
Thriving Richmond

Leadership in effective and
sustainable growth that
supports Richmond's physical
and social needs.

(work plan) |

Sound Financial (-}
Management

Accountable, transparent, and
responsible financial management
that supports the needs of the
community into the future.

An active and thriving community
characterized by diverse social and
wellness programs, services and spaces
that foster health and well-being for all.

H PR : Council Strategic Plan 2022-2026

P REOEMARATIE. BR i

o THEZRE L, KRNI R OPITEZH > TW L 5EE1H 5,
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QY YFEVRHY—45T 4245 F5> (City of Richmond Marketing Plan)
VyFESNHOY—0T 40 77T 03, FRFELHEL, BFREERT 51
DOEMEORFIREE FIELES LW IHINEST) ThoD,

TOMEIMAIZ L > T, ¥, BEREZHRL L TREINTND,
PESEIRBUZ AT T, i 0 e ~EFRE E LT, DMarket Segmentation (¥ —7" v
FERE|Z AL M2 BTAUNMUBZDZREA =M 2), ©
Market Awareness (ED X HIZLT, Vv FELV KRBT AL NORAEEZFHDHND
M2 EOXRI T ¥ RNE[M) LN TE5HH?), GKey Partnerships (U v FE
VROV T T UT 47T T, EOX D = b= L FEMDREN?) L)
MR EZIT, [T =7 A b (Website) ], PR & Medial, [/ (Events)] IZ
OWT, A, T RPOTHINAZ I L T\,
Y= T4 T T TR, HHEEALFEL, REREE SR T 5 720 ORI O ET
AL LIRS LW OMEST) THY ., ZoOFHEHBEOEITERII ThiL TR eH
26D (ZOHBEELEEZCBORPER SN TV D ATREERH D),

KEX 3—2—10 —45T4V59TSUICEDCEMA

TAKE CONTROL & MANAGE MAKE RICHMOND PART OF INVESTIN TOOLS WITH

RICHMOND'S IMAGE THE DIALOGUE GREATEST IMPACT

Bridge the gap between the Expand awareness of the City’s Utilize tools and techniques
City’s external reputation and position and vision through that resonate most with the

its internal reality engaging with key partners City's target market
=  Ensure accuracy, consistency, and = Recruit successful Richmond =  Update current assets and tools to
E frequency in all internal and businesses and develop as brand better draw and engage with
P external communication efforts ambassadors potential customers
'g =  Increase awareness of = Educate regional leaders and
& Richmond’s position to develop industry partners on the City’s
credibility and trust positioning and messaging
< = (reate task forces within current =  Facilitate collaboration among ; = Develop standalone economic
z Advisory Council to focus on partners to pool external expertise development website
[ specific initiatives and resources
E = Apply for and capture awards and =  Leverage partner network as an
4 accolades efficient channel of information
distribution

S = AppointAdvisory Counciltoserve ~ ®  Draw larger industry events and | Luiranlprareer
] 2 nferences maintenance of assets and tools
- as a central resource for spurring co )
g growth and foster industry = Explore ongoing targeted mass = Launch online surveys to capture
9 credibility communication programs feedback

HFT : City of Richmond Marketing Plan
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MK 3—2—-11 YyFELRIZEFDAI2245—> 3 VEBBET— T4 0T HE
X4 Council Strategic Plan2018-2022 [/ &t %50 #k Richmond Marketing Plan
An Engaged and Informed Community NEBREEXEBRHICMIT-AELIES
B# C UYFEVRHRATOZBEOCERRTEICON | - FHHREXEZFIL. BERREXIET 5O DR
THRHEREAFL. BETESLSIZT S DR GAELIRSE EVLSEIEDIT)
&
REFERK - City Council - City of Richmond
POE- - MR, RN E TOREOF EE®RE - fE EER
=
[GEREEE (O | - MESELT. a2/ —330é8ME. 2T |- TROEBEDRE
< JN\NBEZ[— IS Z B
eI E (0);) Eﬂ:ﬁf?}b‘énﬁ@iﬁiglﬁtgfiﬁo &Y N > Market SegmentationB—4 kg R&E44 A
AAE) Z2LMDAZ 2= —aY—ILHFIBETES LS MEAM? 5 AARR BRE Ay —
(St CLERER T ERTEALY—HD iy e
SEETEREAFTEHIEN, MEEESMICE '
= » Market Awareness: EDKIIZL T, YyFEY
T AV LDRMEEZSHLNEMN? ED
- B4%EI1F focus area:An Engaged and ESEF oL EESC LA TEDM 2
Informed Community
» Key Partnerships: JyFEURDY) TS T4
5 SHiE R N N o .
> TESMOWSERPT FIZAFT. EDESH—h—EFEME A
© BRAGHEEY-IVERWT, 44 LY—TIE EH?
. OBBITFIERATESII2 = r—ay
[2&kY. TR+ RRIEREBONDLSICT
éo
A H - THE X ERPY: Corporate Communications and - City of Richmond
Marketing
ATFATEEE [TRSMEDQARUS, S—T10 T #EDIRIT TEORLS T, B, P REOEEZEE
» SNS OEA. A—¥—JLUR) -1 > Website
Web, 12359 T4TIERN—1—T VT, .
QRA MiSft = » PR & Media
> Events
AR - Council Strategic Plan R UM DEMEETE (work RE BRIE. FHERRTEANEEZOND,
(PDGA) ;Ifg)) [FESCETEEMTONTLOEERD - Council Strategic Plan R U T D EHEEE (work
° plan) [ICEDGETEEMNTHNDAREELAH S,
-+ Council Strategic Plan 2022-2026 TIl%. Council Strategic Plan2022-2026 |Z& <, @
Proactive in Stakeholder and Civic Engagement ThnBaEetE D B 5, (focus area: Strategic and
FEAEEERTE Sustainable Community Growth)
= JyFEVRHTRATOEZEELERREICOWN - FHEBEEEZFHL. BEREEXIET SO DR

THABEBREAFL. EETELLIITT S
&

DRE GABRLREEVSHEDT)

96




5) HEEYYF XS — (Manchester)

FKESTF =2 AL =TI AT T RO, Jv—F— s v F 2 AZ—INET DA
M7 55 B ADHRIHTTH 5, HEE 2 LoFFH M TH Y, FmiE L LTid 224 H A%
PELTWD,

KE~ o F = AL —TlE, TSN HOFHEHEEIZE T SN RO a2 = —
3 VHRIE 2 RE L, KBS 1 5 DMO 23 ittt = 1K1 1 O BDEAR BLERIG 2 5 E L T 5,
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COMMUNICATIONS STRATEGY MANCHESTER
. - 2022-2025 CITY COUNCIL
[N o RPN - N
N N Context
"C ﬂ H]% G ~ o A b‘ i ‘./ =l / ZMQa;g:hesler City Council had a three-year communications strategy in place until March

. At that point, given the early stages of the Covid-19 pandemic and the work across the
3 .ZA (Strateglc council to respond, the decision was taken to have a Covid-19 focussed communications
plan that would align with the council response.

" However, itis now appropriate to move back to a three-year planning cycle to allow strategic
o : deli of ications, better planning and to dex the ice in line with changi
Communications Team) % Y shemma PTG 200 o devein i serice n s i chenong

Meaningful communications plays and important role in everything we do as a council and is
the responsibility of everyone and is critical to delivery of the council’s role in the

i b <

# L. /&M (Content and communiy.

OurC il out how i ith our local residents and
stakeholders. The pnnw;;wrpose of the Communications Strategy is to support the

g
Stratng) & EE S sl oorl, s Wikch seki out how. e Wl e ke e Or

The Our Manchester Strategy’s five main themes are to make Manchester:

(Op erat 10ns al’]d « Thriving and Sustainable - vibrant with a cutting-edge economy involving and fairly
rewarding all our people.
« Highly Skilled — work-ready, well-educated young people and all residents
. N supported to take up opportunities.
I = Progressive and Equitable - so all can thrive, with better joined-up support, care
Commercial), ZALZ VDM progressive
«  Liveable and Zero-Carbon — safe, enjoyable neighbourhoods with affordable
housing, zero-carbon by 2038 using green growth and design, energy, and more

e =Y N
ﬁ 75 2 6 N %TT ﬁ+@ c: % /j < EAX . ggm‘mnc:m walking, cycling and green transport, and accessible digital
technology used by and working for everyone.
MANE SN TV, et the Our Mancheser vson. Equalh. icuson and SuSanabiny o a1 hear o

everything we do along with a renewed focus on young people, our economy, health,
housing, our environment and infrastructure.

FEZHTZ > T, = ey L e

The nine priorities are:
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O7—H T4 EEE (Greater Manchester’'s Tourism, Hospitality and Leisure Support

and Recovery Plan)
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Marketing Manchester i—% )L A k

Who we are

Weare the agency charged
with promoting Greater
Manchester nationally and
internationally

Manchester. -4 '. 1]

Greater Manchester's Tourism, Hospitality and Leisure Support and Recovery Plan

Tourism, Hospitality & Leisure Support

and Recovery Plan for Greater Manchester
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m(X(FER 2.5% 3.6%
m(X(XEE 3.6% 7.6%
" (XIXEA 12.2% 37.0%
B4 (Z5~6EFEE 6.2% 7.5%
m{F (I3~ 4ETEE 3.7% 3.3%
B F(T1~2EFRE 4.4% 3.7%
BEEAEAFLTLEL 34.2% 18.9%
B FESTKREET HI LA 33.3% 18.4%
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21K 7.6% 7.5%
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"XFER 2.7% 4.5% 3.6%
XX EA 7.3% 7.9% 7.6%
"XIFEA 39.6% 34.4% 37.0%
B4 (Z5~6EFEE 7.8% 7.1% 7.5%
E{4E|Z3~4EFEE 2.9% 3.7% 3.3%
S{EEIZ1~2EFEE 3.3% 4.1% 3.7%
FZEAEAFLTULELN 19.3% 18.5% 18.9%
FFESIKREET HIEMGRL 17.0% 19.8% 18.4%
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o oo W wm wm

vl on W we am
Eogd Bk 2K
"X(XEH 1.9% 3.0% 2.5%
" X(XEE 3.1% 4.0% 3.6%
"IXIFER 12.7% 11.6% 12.2%
B4 (Z5~6[EFEE 6.1% 6.4% 6.2%
B {423 ~4EFEE 3.3% 4.0% 3.7%
BT ~2EIRE 3.5% 5.2% 4.4%
FEFEAEAFLTLELY 35.6% 32.8% 34.2%
FEOIKREETHIENEN 33.8% 32.9% 33.3%
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0% 10%  20%  30%  40%  50%  60%  70%  80%  90%  100%

(B2 )4 7. 4% 6. 9% 1. 4%

L) Al 6. 3% 12. 7%

30~395%

40~495%

50~597% B 6. 5% 21. 5%

60~697% . 13.3% 6.8%

10 Ll L BEARYS 7. 0%

10mE  60~697% 50~59m% 40~497% 30~39m 20~29m% 15mi~19m%

EIE{ES 1= 1. 7% 3.1% 1. 5% 2.7% 5.0% 6.3% 7. 4%
" (X FEE 1.8% 5.5% 5. 6% 6.2% 9. 6% 12.7% 6. 9%
= FXEA 63. 0% 55. 3% 42.5% 31. 6% 24. 3% 18. 7% 17. 8%
B F(Z5~6EFEE 1.0% 9. 3% 6.5% 7.0% 8.0% 1. 4% 1. 4%
(I3~ AETEE 3.1% 3.1% 2.5% 3.5% 3. 4% 4.6% 3. 0%
F1EIC1~2EFEE 2.8% 3. 7% 5.2% 3.5% 2.6% 4.2% 2. 5%
BFEAEAFLTLEGN 9. 0% 13. 3% 21. 5% 23. 9% 21. 5% 17.2% 24. 1%
BFESKREAETHI ALY 5.5 6. 8% 14.7% 21.5% 25. 6% 29. 0% 31. 0%
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15% ~19i% 7.6% 27. 4% 38. 1%

30~395%

40~495%
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60~ 697% 6.5% 40. 2% 26. 9%
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EIEES = 0.9% 0. 7% 0. 4% 1. 8% 3. 4% 6.8% 5. 6%
= (X (XEE 1. 6% 2.2% 1. 7% 2. 7% 5.9% 7.0% 5. 6%
= FXEA 14. 7% 14. 9% 11. 6% 12.1% 10. 8% 11. 8% 7.9%
B E(Z5~6EFEE 6. 4% 6.5% 4. 4% 5. 0% 1. 4% 8. 4% 7. 6%
B 1E(Z3~ARFEE 3. 9% 3. 6% 2.0% 3. 7% 3. 5% 5.9% 3.8%
F1EFEIC1~2EFEE 5.1% 5.1% 4. 7% 4.0% 3. 4% 3.9% 4.1%
BFEAEAFLTLEN 37. 9% 40. 2% 39. 1% 35. 9% 30. 2% 22. 7% 27. 4%

BESFKREAETHIEALELY 29.5% 26. 9% 36. 1% 34. 8% 35. 4% 33. 6% 38. 1%
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